Ref. No.: GCB(G-IQAC/NAAC) 2025-26

INTERNAL QUALITY ASSURANCE CELL
(IQAC)

GOVERNMENT COLLEGE BHORANJ (TARKWARI)

Dated: 02.07.2025

Agenda:

IQAC Meeting
Date: 02.07.20235
Venue: Principal’s Office
Chairperson: Principal, GC Bhoranj (Tarkwari)

Coordinator: IQAC Coordinator

To discuss and finalize the organization of an Orientation Programme for the newly admitted first-year

students of the session 2025-26.

Resolutions Passed:

After detailed discussion, the following resolutions were unanimously passed:

|, Orientation Programme Date & Venue

The Orientation Programme for the first-year students will be organized on 07.07.2025

(Monday) at 11:00 AM in the Examination Hall of the college.

2. Schedule of the Programme:

L

Welcome address followed by a presentation comprising of overview of college
history, vision and mission, programs offered, introduction to Graduate attributes,
Academic calendar and virtual tour to infrastructural facility of the college: by IQAC
coordinator

Curriculum overview: Introduction to syllabus and CCA

B. Sc. Dr. Naresh Kumar

B. Com. Dr. Pawan Kumar

B.A. Dr. Sandeep Kumar

BCA & PGDCA Prof. Vijay Kamal

Introduction to time table & Career Counseling and Placement Cell: Dr. Vivek
Chandel |

Introduction of faculty members

Introduction to NSS & Eco Club: Dr. Prince Thakur



e R&R: Prof. Sunita Kumari
e Other clubs and cells : Dr. Asha -

e Introduction to regulation curbing menace of ragging in higher educational

‘nstitutions, drug abuse & campus cleanliness: Dr. Subhash Verma
Ice breaking session: Introduction of first year students consisting of their name, name of the
previous institution, Class, Subject, Hobby, Expectations from the institution, First impression of
the college and Aim
Question and Answer session
Address by college Principal
Library and campus visit

All concerned faculty members were requested to prepare their respective presentations/inputs in

advance.

The IQAC Coordinator will ensure smooth organization of the programme in collaboration with

the Orientation Committee.
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INTERNAL QUALITY ASSURANCE CELL

(IQAC)

GOVERNMENT COLLEGE BHORANJ (TARKWARI)

-

Ref. No.: GCB(G-IQAC/) 2025-2026 Dated: 12.08.2025

IQAC Meeting
Date: 12.08.2025
Time: 2:30 pm
Venue: Conference Hall

Agenda: To finalize the Quality Initiatives for the session 2025-20.
Presided over by: Dr. Vijay Thakur, Principal GC Bhoranj (Tarkwart).

In this meeting the Internal Quality Assurance Cell (IQAC) of Government College Bhoranj
(Tarkwari) decided the following Quality Initiatives for the Session 2025-26:

A. Academic and Teaching-Learning Initiatives

1. Organization of Orientation Programme for the first year students.

7. A comprehensive Academic Calendar will be prepared and strict adherence to it will be
ensured by IQAC.

3. As a quality initiative for the academic session 2025-26, the IQAC has decided to create
a special slot in the timetable for regular visits to the Library, Language Lab, and 1T Lab
to ensure optimum utilization of institutional resources and promote reading habits,
language proficiency, and digital literacy.

4 Establishment of a Digital Library to provide seamless access 10 e-books, journals,
research papers, and other online learning resources.

5. To organize at least one National or International Conference.

6. Strengthening of the college library through purchase of additional books, particularly for
competitive examinations such as UGC NET and [IT JAM, along with subscription to
more magazines and journals.

7. To start more Add-on Courses through HPK'VN and at college level.

8 Collaboration with industry and nearby institutions will be encouraged through signing of
MoUs.

9. To organize objective-type tests based on General Studies for all students to prepare them
for various competitive examinations.



speakers will be extended

_26. thematic lectures delivered by invited
«t live through the College

of the college and teleca
tion and create a digital repository.

10. From session 2025
from NSS volunteers 10 all students
v ouTube Channel to ensure wider participa

al Development Initiatives

B. Research, Quality Assurance and Institution

11. Academic Audit, Gender Audit, Energy Audit and Green Audit for the session 2024-25
will be conducted.
12. IQAC will continuously

outcome-based institutional development.
13. Staff members will be encouraged to write at least one research/review paper and

undertake research projects

monitor implementation of quality initiatives and promote

C. Student Support, Health and Capacity Building Initiatives

14. To organize health check-up programmes for staff and students.
in Himachal Pradesh, Disaster Management

15 In view of increasing natural disasters
Training will be imparted to students to strengthen preparedness and response

capabilities.
16. A Blood Donation Camp W

authorities and NSS, , NCC. R & R units an
social responsibility.

elfare and humanitarian causes.

ill be organized In collaboration with the concerned health
y blood

d red ribbon club to promote voluntar
donation, create awareness regarding and encourage students and

staff to contribute towards community W

D. Extension, Community Engagement and Environmental Initiatives

17 Extension activities including village adoption through NSS and R&R wil

strengthened.
18. Green Campus Initiatives will be underta
Beautification Committee, NSS. ECO Club and other departments.

ken by the Campus Development &

E. Cultural and Sports Development Initiatives

in various HPU Youth Festival groups will be

cerned committees.
ivate students towards

19. Selection of students participating
completed at the beginning of the academic session by the con

20. To organize an Inter-College Sports or vouth Festival event to mot

sports and cultural participation.
71. In collaboration with the Department of Physical Education, 1QAC will organize

tramural sports tournaments.

F. Infrastructure and Digital Development Initiatives



77 To increase the number of Smart Class Rooms.

23. To complete the construction work of the new college library.

H4. Construction of a small footbridge over the stream near Gate No. 02 to facilitate safe and
smooth movement of students, staff and local villagers, especially during the rainy

season.
75 Installation of a large plastic water storage tank (10,000-litre capacity) within the college
premises 1O strengthen preparedness for water-related contingencies and ensure

uninterrupted water availability.
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INTERNAL QUALITY ASSURANCE CELL
(IQAC)

GOVERNMENT COLLEGE BHORANUJ (T ARKWARI)

e
Ref No.: GCB(G-1QAC/) 2025-2026 Dated: 25.10. 2025

#

Minutes of IQAC Review Meeting on Academic Learning Outcomes

Date: 25.10.2025
Time: 2:30pm
Venue: Conference Hall

A review meeting of the Internal Quality Assurance Cell (IQAC) was held under the
chairmanship of the Principal to evaluate the Academic Learning Outcomes (ALO) attained by
students across all courses during the academic session 2024-25

The IQAC Coordinator presented the outcome assessment proformas based on the established
mechanism of measuring learning outcomes on a Five-Point Scale (1-5) for all courses offered
by the institution. The assessment was carried out using internal assessment performance and
annual examination results.

The review revealed varied levels of attainment across different courses:

. Some courses demonstrated Low Attainment (below expected benchmark), indicating
the need for focused academic tervention and enhanced student support mechanisms.

. Several courses reflected Moderate Attainment., showing satisfactory progress but
requiring further improvement ‘o achieve desired institutional targets.

. A number of courses achieved High Attainment, indicating effective teaching-learning

practices and satisfactory student performance.
. Certain courses recorded Very High Attainment, reflecting excellent achievement of the

intended learning outcomes and successful implementation of academic strategies.

After detailed deliberations, the following decisions were taken;

| Concerned departments with low attainment levels shall conduct detailed gap analysis
and prepare improvement action plans.

2. Remedial classes, mentoring sessions, tutorial support, and outcome-based teaching
strategies shall be strengthened for courses with lower attainment. |

3. Best practices adopted i courses showing high and very high attainment shall be
documented and shared across departments.



4 Continuous monitoring of learning outcomes shall be undertaken through periodic

assessment and review.

5. Faculty members shall align teaching methodologies and assessment tools more closely

with Course Outcomes (COs) and Programme

Outcomes (POs).

The meeting concluded with a vote of thanks to the Chair.

Following IQAC Members were present in the meeting:

| Prof. Kuljeet Singh (Advisor) {-6?
Prof. Ravi Dutt

E»J

Dr. Mohinder Kumar (Co-ordinator)

Dr. Prince Thakur

Prof, Pawan Kumar , {,Mu/"‘f:/

3

4

S v

6. Dr. Naresh Kumar L)}r”‘ﬁz,/’)
7 W
8

9

Dr. Asha Devi
Dr. Sandeep Kumar W
Prof. Pooja (Zoology)‘“/)zj\

10. Ms. Suman Lata (Supdt.G-

iy

Priggigtipal

GovivCal reiﬂaﬁwéﬁw

RS amirpyf

- 1770



INTERNAL QUALITY ASSURANCE CELL
(IQAC)

GOVERNMENT COLLEGE BHORANJ (TARKWARI)

Ref No.: GCB(G-1QAC/) 2025-2026 Dated: 27.10.2025

IQAC Meeting
Date: 27.10.2025
Venue: College Conference Hall
Chairperson: Dr. Vijay Thakur Principal GC Bhoranj (Tarkwarti)

Members Present: IQAC Coordinator, all IQAC members, and all teaching and non-teaching staff
members of the college.

Agenda:

| Discussion on criterion-wise preparation of the Self Assessment Report (SAR) for the session
2024-25.

2. Preparation and compilation of supporting documents for each criterion.
3. Review of responsibilities of criterion-wise committees and timelines.
4. Any other matter related to SAR preparation.

Proceedings of the Meeting:

The meeting commenced at 9:15 PM with the permission of the Chair. The IQAC Coordinator
welcomed all members and highlighted the importance of collective efforts in the preparation of the Self
Assessment Report (SAR) for the session 2024-25. He informed the members that criterion-wise

committees have already been constituted for the preparation of SAR.
Detailed discussions were held on:

o Criterion-wise requirements.

« Collection, verification, and digitization of supporting documents.
« Allocation of responsibilities among committee members.
L

Maintenance of evidence in both hard and soft copy formats.

The Principal emphasized the need for:

o Authentic and verifiable data
e Timely completion of assigned tasks
« Proper coordination among departments and committees

All committee members were advised to remain proactive and regularly update the IQAC regarding
progress and challenges, if any.



The members actively participated and shared their inputs and suggestions, which were duly noted by the
IQAC Coordinator for further action.

Resolutions:

| All criterion-wise committees shall initiate :mmediate work on SAR preparation for the session
2024-25.

2. Supporting documents must be systematically prepared, verified, and compiled.

Regular review meetings will be conducted by IQAC to monitor progress.

4 All members shall cooperate fully to ensure timely and quality submission of SAR.

'E...r-.l

The meeting concluded with a vote of thanks to the Chair.

Following IQAC Members were present in the meeting:
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Ref. No.: GCB(G-IQAC/) 2025-2026 Dated: 22.11.2025

Quality Initiative Review Meeting for Academic Session 2025-26

Date: 22.11.2025
Time: 2:30 PM
Venue: Conference Hall

A review meeting of IQAC was held under the Chairmanship of the Principal to assess the
implementation and progress of various quality initiatives undertaken during the academic
session 2025-26. The IQAC Coordinator presented the action taken report and the following
points were reviewed and resolved:

A. Academic and Teaching—Learning Initiatives

|. The committee reviewed and appreciated the successful organization of the Orientation
Programme for first-year students on 07.07.2025, which helped students become
familiar with institutional facilities, academic procedures, and student support services.

2. It was reported that the Comprehensive Academic Calendar for the session 2025-26
had been prepared and circulated among all departments. Departments were directed to
continue strict adherence to the academic schedule.

3. IQAC reviewed the success of introducing a special slot in the timetable for regular
visits to the Library, Language Lab and I'T Lab. The initiative was found beneficial in
improving utilization of institutional resources and enhancing reading habits,
communication skills and digital literacy among students.

4 The committee reviewed the progress regarding the establishment of the Digital
Library and expressed satisfaction over the steps taken to provide students with access to
e-books, journals, research articles and online academic resources.

5 After discussion, it was decided that one International Conference will be organized In
the month of December, 2025, and the concerned committee was directed to initiate
necessary preparations.

6 It was further resolved that the course content delivered to students in the IT Lab and
Language Lab shall be treated as Add-on Courses for the academic session 2025-26,
and appropriate certification and record maintenance mechanisms shall be developed.

7. 1QAC reviewed the proposal submitted by Agastayan Technology, Mohali, Punjab for
signing an MoU with the institution. The proposal was discussed in detail and the
committee recommended initiating further formal procedures for collaboration in the
areas of skill development, training and industry interaction.

8. It was reported that the Objective-Type General Studies Test for students was
successfully organized on 12 08.2025 and received encouraging participation from
students preparing for competitive examinations. -

9  The committee reviewed the progress regarding the setting up of a Virtual Classroom
for live telecast of thematic lectures delivered during the Seven-Day NSS Special Camp.




The initiative was appreciated for extending participation and creating a digital academic
repository.

B. Research, Quality Assurance and Institutional Development Initiatives

10. It was resolved that the Academic Audit, Gender Audit, Energy Audit and Green
Audit shall be conducted after completion of the academic session so that a

comprehensive assessment of institutional performance may be undertaken.
11. IQAC reaffirmed its commitment towards continuous monitoring of quality initiatives

and promoting outcome-based institutional development.
12. Faculty members were encouraged to continue engaging in research activities and

publication of research/review papers.

C. Student Support, Health and Capacity Building Initiatives

13. The committee reviewed and appreciated the successful organization of the Health

Check-up Programme on Ol 110.2025 for students and staff.
14. It was decided that a Blood Donation Camp shall be organized in the month of
February in collaboration with concerned health authorities, NSS. NCC. R&R Units and

Red Ribbon Club to promote community participation and social responsibility.

D. Extension, Community Engagement and Environmental Initiatives

15. Extension activities and community outreach programmes through NSS and R&R Units
were reviewed and departments WeEre encouraged to continue strengthening institutional

social responsibility initiatives.
16. Green campus initiatives undertaken by various committees and clubs were reviewed and

appreciated.

E. Cultural and Sports Development Initiatives

17. IQAC, Department of Physical Education and Student Sports Committee reviewed and
appreciated the successful organization of Intramural Badminton and Table Tennis

Tournaments.
18 It was further proposed that an Intramural Cricket Tournament shall be organized In

the month of February to encourage wider student participation in sports activities.



F. Infrastructure and Digital Development Initiatives

19. The committee reviewed and recorded with satisfaction that the construction work of

the New College Library Building has been completed.

720. It was also noted that the small footbridge near Gate No. 02 has been successfully
constructed, facilitating safe movement of students. staff and local residents, especially

during the rainy season.

71. The committee further reviewed and appreciated the installation of a 10,000-litre plastic
water storage tank within the college premises to strengthen preparedness for water-

related contingencies and ensure uninterrupted water availability.

Resolution

The committee expressed satisfaction over the progress achieved under various quality initiatives
and directed all concerned committees 1o continue effective implementation and submit periodic

reports to IQAC for further review.

The meeting ended with a vote of thanks to the Chair.

Following IQAC Members were present in the meeting:
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INTERNAL QUALITY ASSURANCE CELL

(IQAC)

GOVERNMENT COLLEGE BHORANJ (TARKWARI)

IQAC/) 2025-2026 Dated: 12.06.2026

—— ﬂ_ e

IQAC Meeting

Date: 12.06.2026
Time: 11:30 AM
Venue: Conference Hall

A meeting of the Internal Quality Assurance Cell (IQAC) was held on 12th June 2026 at 11:30
AM under the chairmanship of the Principal to review the institutional preparedness for the
upcoming Physical Verification under Self-Assessment Report (SAR) and 10 discuss

strategies for strengthening criterion-wise performance.

The Chair welcomed all members and highlighted the importance of systematic preparation and
evidence-based documentation for achieving better institutional outcomes.

Agenda:

Review and strengthening of criterion-wise preparations for the upcoming Physical Verification
under SAR.

Proceedings:
After detailed deliberations, the following decisions were taken:

1. All SAR Criterion-wise Committees Werc requested to carefully study and review the

Self-Assessment Reports (SARs) of colleges placed above our institution in the
ranking list.

7 Each committee shall analyze the best practices, innovative initiatives, strengths,
performance indicators, and quality enhancement measures adopted by those
institutions, particularly in relation to their respective criterion.

3. The criterion committees were directed to conduct a detailed gap analysis of the present
‘nstitutional status and identify areas where improvements can be incorporated before

physical verification.
4 Based on the review and analysis, all committees shall update and strengthen the

criterion-wise data, records, files, documentary evidence, photographs, reports, and
supporting documents.



5. Special emphasis was laid on maintaining accuracy, completeness, consistency, and
proper indexing of records to facilitate smooth verification by the visiting committee.

6. All departments, cells, clubs. NSS, NCC, R&R units, and supporting committees Were
otructed to ensure that relevant registers and documentation are update

available.

7 The IQAC Coordinator was requested to monitor progress periodically and provide

necessary support to the criterion-wise committees.

g It was resolved that all concerned committees shall complete the assigned work within

the stipulated timeline and submit compliance reports to IQAC.

Resolution:

The IQAC unanimously resolved that coordinated efforts, timely completion of documentation,
and adoption of identified best practices would strengthen the institution’s accreditation

preparedness and improve overall institutional quality.

The meeting ended with a vote of thanks to the Chair.

Following IQAC Members were present in the meeting:
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INTERNAL QUALITY ASSURANCE CELL
(IQAC)

GOVERNMENT COLLEGE BHORANJ (TARKWARI)

- GCB(G-IQAC/) 2025-2026 Dated: 15.06.2026

Internal Quality Assurance Cell (IQAC)
Action Taken Report (ATR) on Quality Initiatives
Academic Session: 2025-26

The Internal Quality Assurance Cell (IQAC), Govt. College Bhoranj (Tarkwart). reviewed the
quality initiatives approved for the academic session 2025-26 and monitored their
implementation throughout the session. A meeting of IQAC of was held on 15.06.2026 at 11:30
am in the conference hall in which Action Taken Report (ATR) on Quality [nitiatives was
prepared.

The following Action Taken Report summarizes the status and outcomes of the initiatives
undertaken.

———— i . T A S S I a—— T S S e LR

A. Academic and Teaching-Learning Initiatives

Sr.

No Quality Initiative Action Taken / Achievement

Orientation Programme successfully conducted on
07.07.2025 to familiarize students with academic processes,
nstitutional facilities and student support services.

Orientation Programme for
first-year students

Preparation and Academic Calendar prepared and implemented with regular
2 limplementation of A cademic Imonitoring by IQAC ensuring timely completion of
Calendar activities.

Scheduled visits to Library, |[Dedicated timetable slots introduced and regular student

Language Lab and I'T Lab __ |[visits ensured for optimum utilization of resources.
A Establishment of Digital Digital Library facility initidagted with access to e-resources,
Library journals and academic databases.

An International Conference organized on the topic Resilient
Women, Innovative Solutions and Sustainable Development
( RISE-2025) on 22-23 December 2025 with active

participation of faculty and students.

Organization of
5 National/International
Conference

6 |[Promotion of research and | [Faculty members published research/review papers and

e —




publication

—_— =
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Books.

Strengthening of Library

Additional books, magazines and journals procured with

7 . 3 i3 .
- |Resources emphasis on competitive examination preparation.
g Introduction of Add-on Additional skill-based and value-added courses in
Courses Computers and Languages introduced at College Level.
. Academic collaborations strengthened through signing of
9 |(Collaboration through MoUS fly,15 with Agastyaan Technology Mohali Punjab.
10 General Studies Objective  ||Competitive examination-oriented objective tests conducted

Tests

on 12.08.2025 for students.

I

Expansion of thematic
lectures and YouTube
telecast

Thematic lectures opened to all students and telecast live
through the College vouTube Channel creating a digital
academic repository.

B. Research, Quality Assurance and Institutional Development

18\10 Quality Initiative Action Taken / Achievement
19 Academic, Gender, Energy  ||All proposed audits conducted and recommendations
and Green Audits documented fﬂr_institutional improvement.
13 Continuous quality [QAC carried out periodic review meetings and monitored

monitoring

implementation of quality initiatives.

C. Student Support, Health and Capacity Building

IS:I'; Quality Initiative |Action Taken / Achievement
14 Health Check-up |[Health screening and awareness programmes organized for students

Programmes and staff on 01.10.2025.

gen Training and awareness programmes conducted to enhance disaster
15 [IManagement

i preparedness among students on 18.09.2025.

Training

Biood Donation Blood Donation Camp was organized on 26.02.2026 in collaboration
16 with health authorities and NSS, NCC , R &R units and ECO Club

Camp

with active participation from students and staff.




D. Extension, Community Engagement and Environmental Initiatives

;rc.} Quality Initiative Action Taken/ Achievement
Extension activities Extension programmes carried out through NSS and R&R with

17 lincluding village enhanced community participation. NSS unit of College adopted
adoption village Kanjian during the session.

8 Green Campus Plantation drives, campus beautification and sustainability
Initiatives activities undertaken successfully.

E. Cultural and Sports Development

S

IS\;; Quality Initiative Action Taken / Achievement

No.

19 Early selection of Vouth [[Student selection completed at the beginning of the session
Festival participants enabling systematic preparation.
Organization of inter-  ||Sports and cultural activities conducted successfully to

20 |college sports/youth encourage student participation. Inter college Handball
festival Championship was organized w.e.f. 03.12.25 t0 05.12.25
ntramural SPOTts Intramural competitions in Badminton, Table Tennis and

21 P Crickent organized in collaboration with Department of Physical
tournaments :

Education.

F. Infrastructure and Digital Development

IS\]:; Quality Initiative Action Taken / Achievement

2 {

1 [ncrease in Smart Class Additional classrooms upgraded with smart teaching
Rooms facilities.

% Completion of new college ||Construction work completed and facilities made available
library building for academic use on 21.1 1.2025.

74 Construction of footbridge Footbridge constructed to improve campus accessibility and
near Gate No. 02 safety. _

14 Installation of 10.000-litre  ||Water stOrage facility installed to strengthen emergency

||water tank preparedness and ensure uninterrupted supply.




Overall Outcome

The implementation of these quality initiatives resulted in strengthening academic processes.
improving infrastructure, promoting research culture, enhancing student participation, expanding
community engagement, and improving institutional preparedness and digital integration. IQAC
observed significant progress in achieving institutional quality benchmarks and resolved to
continue similar initiatives in subsequent academic sessions.

Prepared by:

Internal Quality Assurance Cell (IQAC)
Govt. College Bhoranj (Tarkwari)
District Hamirpur (H.P.)
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